Project title
Fitness center for companies – West Life 
SMIS CODE: 14830
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Need for financing

The company was established in the year 2007, shortly after the sales volume grew and the shareholders managed to attract customers from various localities in the country.
The financial results at the end of 2008 were well above those of the first year, the company obtained a sales volume growing with more than 100%.
Starting as of 2009, the company has proposed widening the scope of activity by offering new services and products as a result of them being requested by the customers. One of these new fields of activity is represented by providing fitness services for companies – for which an investment project was proposed.
The development plan of the company for the following 5 years was prepeared, consisting of diversifying the activity by introducing recreational services dedicated to companies.
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Project objectives
Main objective: reaching a high level of performance in terms of quality of “dedicated services” offered to customers, by increasing their level of satisfaction.
The following objectives were established for this purpose:
1. Integrating the material, informational and technological resources in a Fitness Center for Companies, completely operational, modern and at European standards, which shall function within the West IT Grup company;
2. Ensuring the adequate personnel, in terms of number and skills, which shall operate the future Fitness Center for Companies;
3. Integrating the services of the Fitness Center for Companies into the portfolio of services provided by the West IT Grup company;
4. Connecting the services of the future Center to the market of services of this kind and developing them by creating a network of centers so that it would become a national reference.
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Information and advertising activity
· Information regarding the commencement and finalization of the project activities by publishing Press releases in the national papers.
· Preparing posters, fliers, stickers, portfolios, creating a web page www.westlifefitness.ro
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Encountered problems
· Prolongation of the project implementation period with 60 calendar days due the exchange of the initial implementation location with a new one. This modification was accomplished with a delay of approximately 2 months.
· The modification of the location was necessary because the first one was difficult to be arranged, as it was partitioned, it had rooms with small surfaces and the rent was very high. The location on 71 Panduri Street, 3rd floor, Bucharest 5 is located in a central area with a better potential, lower rent, bigger surface, open space, which was arranged very fast, with new material and at a high standard, with generous space for the aerobic and spinning, gym and cardio areas, as well as for the locker rooms, showers and bathrooms.
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Project’s results
· Major development and modernization works for the location at a high standard
· Purchase of fitness and aerobic equipment, furniture, IT equipment and licenses, advertising materials and services
· Concluding the labor contracts with the future employees of the center, etc
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Contact information:
Puiu CIUHU - Project Manager
Phone no.: 0735.125.975
021.410.5055
E-mail: puiu.ciuhu@westlifefitness.or
Web address: www.westlifefitness.ro
The address of the fitness center: 71 Panduri Road, 3rd floor, Bucharest 5
